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Citrus

A short Spanish Verna lemon crop and
strong demand are driving expected price
increases in April-May, with potential
spikes as supply tightens. However, larger
Southern Hemisphere arrivals from late
May could quickly reverse the situation,
raising the risk of a shift from shortage to
oversupply in the European market.

Brazil's 2025 - 2026 orange crop in Sao
Paulo and southwest Minas Gerais was
up 26.9% year on year but 6.9% below
initial forecasts due to adverse weather
and disease pressures. Production was
supported by stronger output of key
varieties such as Valencia and Pera, but
yields were constrained by a 13% rainfall
deficit, delayed harvesting and smaller
fruit sizes. Elevated fruit drop rates of
23.2%, driven mainly by greening disease
and pests, led to an estimated loss of
88.49 million boxes.

Risk considerations: price volatility, juice
concentrate substitution, authenticity of
blended citrus products.

Top Fruit

UK supermarket sales data for March
2026 showed variation in sourcing

of British apples across retailers, with
differences in reliance on domestic
supply. Tesco was the largest seller by
volume but sourced a slightly lower
proportion of British apples relative to its
market share. Aldi and Lidl continued to
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disease and rising input costs.

scheme.

cyclone damage.
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over-index on British apples, reflecting
stronger dependence on domestic supply.
Sainsbury's was broadly aligned with its
market share, while Asda and Morrisons
showed lower relative sourcing of British
fruit.

Risk considerations: supply chain risk and
resilience.

Soft Fruit

The UK strawberry season has begun,
with glasshouse fruit available and early
heated tunnel production underway. The
main UK season is expected to start in late
April or early May if warm conditions and
clear skies continue. Early Dutch supply
has also begun ahead of schedule with
good volumes, and prices are currently
stable, with expectations of easing as
supply increases.

Spanish strawberry production has been
described as poor this season, affected
by cold, wet conditions and a late surge
in fruit that coincided with the start of the
Dutch season.

Risk considerations: quality deterioration,
MRL compliance pressure, increased
sorting/repacking risk.

Stone Fruits

Frost damage and uneven moisture
conditions this spring have significantly
affected stone fruit orchards in Latvia, with
peaches, apricots, and cherries among
the hardest hit. In some areas, extreme
winter cold (down to -25 °C) and repeated
temperature fluctuations have damaged
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Potential naphtha shortage could put ripening at risk for bananas and other fruit.

The UK government has excluded horticulture from its expanded energy support

Tomato shortage in Morocco following storms and damage in Souss Massa.

Madagascar’s vanilla sector is facing significant supply volatility due to recurring

Global weather agencies warn that a strong El Nifio could develop from mid-
2026 with impacts for global agriculture amid geopolitical disruptions.

buds and branches, with some trees
losing most or all potential fruiting wood.
Apricots and peaches are particularly
badly affected, while cherries and plums
show mixed survival depending on variety
and location.

Turkish stone fruit production is
rebounding in 2026 after a catastrophic
2025 frost that slashed cherry output

by 60% and heavily damaged apricots
and peaches. Early bloom conditions are
favourable, and a 60—-80% recovery is
expected in key regions, though smaller
fruit sizes may limit quality. Exports are set
to resume soon, but volumes will remain
below normal levels, with the season still
vulnerable to late cold weather that could
disrupt the recovery.

Risk considerations: quality deterioration
and availability.

Bananas

Disruption in Middle East energy flows
has potential knock-on effects for global
fruit supply chains, including banana
ripening systems. Bananas are typically
imported unripe and ripened locally using
ethylene gas, which is produced from
naphtha, a petroleum derivative. If crude
oil supply constraints linked to instability
around key routes such as the Strait of
Hormuz persist, naphtha availability could
tighten, raising costs or limiting ethylene
production. This creates a risk not only of
higher ripening costs but also of logistical
delays in getting bananas to market-ready
condition. The same mechanism could
also impact other imported fruits requiring
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controlled ripening, including avocados
and kiwis.

Risk considerations: price volatility,
tightened global supply.

Costa Rica's pineapple season is facing 15
- 20% lower production due to heavy rains
disrupting planting and crop development,
along with limits on expanding growing
areas. This has reduced export availability
and tightened supply. Some fruit has also
been diverted to processing, where prices
have risen, further constraining fresh
exports. At the same time, production
costs have increased sharply, pushing
prices up over the past year, with further
rises expected from June.

Risk considerations: substitution
with orange or mango concentrates,
authenticity testing requirements.

Mango growers in Goa are reporting fruit
spotting and increased fruit drop with early
assessments suggesting environmental
stress rather than pests or disease. Heat
stress and intense sunlight have caused
sunscald on exposed fruit, creating
discoloured, sunken patches. These
damaged areas can become vulnerable to
secondary infections such as anthracnose.

Alphonso mango production in India's
Konkan belt is sharply lower this season,
with Gl-tagged (geographical indication)
output down around 70% due to erratic
weather and natural production cycles.
This has reduced export and domestic
availability, pushed up prices and
created tighter quality control pressures.
Weaker seasons can increase the risk of
counterfeit or lower-quality fruit being sold
as Alphonso, stressing the importance of
Gl-tag verification as buyers face limited
supply and higher prices. Despite the
shortfall, some recovery is expected later
in the season, though overall volumes
remain well below last year.

Risk considerations: quality issues,
pesticide compliance, distressed supply
chain behaviour, substitution.

The UK government has excluded
horticulture from its expanded energy
support scheme, leaving growers
exposed to rising costs driven by the

Iran conflict. While the British Industrial
Competitiveness Scheme will cut
electricity bills for manufacturers, energy-
intensive sectors like glasshouse fruit
and vegetable production (e.g. tomatoes,

cucumbers, peppers) are not covered.
Industry groups and the NFU warn this
will hurt investment, increase prices and
risk domestic food production, potentially
leading to more imports due to short
seasons.

Risk considerations: short shelf life, fungal
diseases, quality complaints, increased
imports from alternative origins.

Brassica production in Southern ltaly is
under pressure from weather disruption,
disease and rising input costs, with an
estimated 30 - 40% of remaining crops
affected. Heavy rainfall and flooding have
reduced quality, particularly in cauliflower
and broccoli, limiting access to premium
retail markets. Supply shortages are being
felt across Europe, supported by weaker
output in Spain, which has increased
demand for Southern lItalian produce,
especially from Germany. At the same
time, sharply higher fuel and fertiliser costs
are significantly raising production break-
even levels.

Risk considerations: quality issues, fungal
diseases.

Morocco's tomato sector is facing a severe
shortage of round tomatoes after a difficult
season marked by disease pressure,
earlier-than-expected supply gaps and
major storm damage in the Souss Massa
region that destroyed greenhouses and
crops. Hundreds of greenhouses remain
unrepaired due to labour and material
shortages. The disruption has been
compounded by pests and viruses such

as ToBRFV and Tuta absoluta, leaving
many growers unable to recover and some
ending the season early. In response,
authorities have asked growers to
prioritise the domestic market over exports
to ease local shortages, rather than
imposing an export ban like in 2023.

Risk considerations: supply issues, quality
deterioration, fungal diseases, MRL
compliance.

The British asparagus season is underway,
but growers remain reliant on favourable
weather conditions to maintain consistent
volumes. Any disruption from poor
weather could tighten UK supply and
increase reliance on imports. Competition
from alternative origins remains a key

risk, particularly during early-season retail
windows, where imported product can
impact pricing, shelf space and support for
UK-grown volumes. This also reinforces
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the importance of clear and accurate
origin labelling.

Risk considerations: short shelf life, quality
deterioration, increased imports from
alternative origins.

The Chinese garlic market is currently
sluggish, with oversupply keeping prices
low. Rising inventory and production
over recent years have intensified export
competition, pushing exporters to cut
margins and seek new markets.

The European Garlic Contact Group warns
that EU garlic producers face mounting
pressure from cheap imports from China
and Egypt, which they say are distorting
the market and threatening sector viability.
They argue Chinese garlic continues

to enter the EU below effective tariff
protection due to practices like mislabelled
origin, under-invoicing and shipment
splitting, while Egyptian imports benefit
from lower production costs, weaker
pesticide rules and labour standards,
giving them a competitive edge.

Egypt has rapidly expanded its presence
in ltaly’s garlic market, with exports rising
55% in 2025 and reaching a record

2,750 tonnes worth over €4.5 million.

Its market share has grown from 2.6% in
2022 to 8% in 2025, securing a stable
third-place position behind Spain and

the Netherlands. The growth is driven by
strong demand in Italy alongside declining
domestic production.

Risk considerations: origin fraud due to
market oversupply.

Kenya's 2026 avocado season has
opened under significant logistical
disruption linked to Middle East conflict
and Red Sea instability, forcing exporters
to reroute shipments via longer sea routes
around Africa or use landbridge options
through Red Sea ports. Europe is taking
fewer early-season volumes due to longer
shipping times and strategic timing for
later-season sales.

Morocco's avocado production fell by
around 50% in the 2025 - 2026 season
to under 70,000 tonnes, with exports
just over 50,000 tonnes, due to extreme
summer heat and dry winds, as well as
weather-related port disruptions that
delayed shipments. The sharp drop is
expected to tighten supply, creating
opportunities for alternative suppliers.

Risk considerations: quality issues,
pesticide compliance.
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The Netherlands is preparing to ban
ashwagandha following concerns raised
by health authorities over potential
hormonal effects and risks during
pregnancy. The move follows Denmark's
earlier ban in 2023 and could align Dutch
policy with a more precautionary approach
to botanical ingredients.

A new bulletin from BAPP highlights
ongoing ginseng adulteration in global
supply chains. Recent data suggests
nearly 25% of commercial ginseng
products are adulterated, with dietary
supplements more vulnerable than whole
roots or teas. Common fraud includes
selling younger or cheaper roots as older,
substituting different Panax species,
blending with other plant parts or fillers,
reusing waste roots, and in some cases,
adding undeclared pharmaceuticals.

Risk considerations: increased incentive
for adulteration, foreign origin mixing,
diversion of stocks.

Madagascar’s vanilla sector is facing
significant supply volatility due to recurring
cyclone damage, which is reducing
output and disrupting the export season.
Production losses have tightened
availability, contributing to higher prices

- up nearly 20% year-on-year. While the
Sava region remains a more stable source
of export-grade vanilla, overall supply
remains constrained amid strong global
demand, creating a market imbalance.
Madagascar continues to dominate global
production, accounting for around 80% of

supply.

Risk considerations: substitution
with synthetic alternatives, origin
misdeclaration.

The Iranian conflict is disrupting

global saffron supply, with the country
responsible for around 90% of exports.
Trade restrictions, logistics bottlenecks
and higher freight and insurance costs are
slowing shipments, tightening availability
and pushing prices higher. Buyers are
increasingly turning to alternative origins
such as Afghanistan, although volumes
remain limited.

Risk considerations: supply disruption,
origin misdeclaration.

Pistachio supply is under significant
pressure due to conflict-related disruptions
in Iran pushing prices to an eight-year
high. Iran supplies around one-fifth of

global pistachios and one-third of exports,
meaning any disruption has wide market
impact. The escalation has disrupted
shipping routes and export coordination,
particularly through key transit hubs

in the Middle East, limiting flows to

major importing markets such as India.
Combined with strong demand growth
from foodservice and retail, reduced
supply has driven significant price inflation,
with further upward pressure expected

if disruptions continue. Processors may
respond by reformulating products or
switching ingredients.

Moldovan walnut exporters are holding
significant unsold stocks after expected
price increases did not materialise. While
demand and prices rose strongly in
February 2026, the market later weakened
due to higher costs linked to Middle East
tensions, softer demand for non-essential
products and increased competition from
cheaper Ukrainian and Chinese supplies.
Prices have since stabilised above last
year's levels, but exporters face pressure
to clear stocks before new Chilean arrivals
enter the EU market.

Risk considerations: origin misdeclaration,
species substitution, artificial colourings.

Global date production is set to rise, driven
by larger crops in Tunisia and Algeria,
prompting the International Nut and Dried
Fruit Council (INC) to revise 2025/26
estimates upward. Total harvests are now
expected to be 9.5% higher than last year.
Saudi Arabia remains the largest producer,
followed by Egypt, the UAE and Tunisia.

Risk considerations: supply fluctuation.

Despite ample global wheat supplies,
severe drought and wildfires in the US
Great Plains have sharply reduced winter
wheat quality and yields, creating a local
scarcity of high-protein milling wheat. This
has led to a price premium for US hard red
winter wheat, even as global prices remain
capped by large harvests in Russia and
the EU. The result is a 'two-speed market'
where US wheat is expensive and less
competitive internationally.

Risk considerations: origin misdeclaration,
sanctions compliance, fungal disease.

Arabica coffee futures have remained
below $3 per pound since late March,
reflecting expectations of improved supply
from Brazil ahead of the next harvest.
Weather conditions in key growing regions
are broadly dry, although intermittent rains
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are supporting crop development through
improved soil moisture. Reports suggest
that Brazilian producers are delaying sales
in anticipation of a potentially strong crop.
At the same time, ongoing geopolitical
instability is contributing to higher input
and logistics costs, adding uncertainty

to the market. The International Coffee
Organisation has also warned that rising
fertiliser prices linked to geopolitical
tensions could increase production costs
globally, with potential implications for
future supply.

Risk considerations: price fluctuation,
blend reformulation.

Cocoa futures have remained around
$3,400 per tonne, near their lowest level
since 2023, as the market balances weak
demand against expectations of ample
supply. Cocoa grindings have fallen nearly
8% in Europe and around 4% in North
America. Chocolate sales also declined by
about 5% year-on-year during the Easter
period, typically a key consumption peak.
On the supply side, favourable rainfall in
West Africa is supporting crop conditions
and raising expectations of a potential
global surplus in 2026/27. The Cocoa
Roundtable Initiative (CORI) has warned
that prices, which peaked at $12,000/ton
in 2024, have fallen to levels that threaten
smallholder farmer incomes.

Risk considerations: long-term supply
instability, potential quality variance in
lower-cost sourcing.

Results of sampling by the US Food and
Drug Administration have found that around
4% of honey samples tested in 2025 were
adulterated, highlighting the ongoing
vulnerability of honey to food fraud.

The testing focussed on economically
motivated adulteration, particularly the
addition of cheaper sweeteners such as
corn or sugarcane syrups. Similar violation
rates were found in both US domestic and
imported products.

Risk considerations: supply shortage,
authenticity, substitution risk.

Nigeria faces a palm oil deficit of over

1 million tonnes annually, with demand

far exceeding domestic production.

This shortfall is believed to be driving
adulteration across the supply chain, with
disreputable traders diluting palm oil with
other oils and substances such as dyes and
even transformer oil, raising food safety,
fraud and consumer trust concerns while
distorting prices.
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Risk considerations: supply shortage,
authenticity, adulteration, origin
mislabelling.

Olives & Olive oils

Italian EVOO maintains its premium over
both Spanish and Greek. At around €430
per 100kg, Spanish and Greek EVOO is
currently around 36% cheaper than Italian
EVOO. The difference in price between
olive oils of different national origins
makes substitution an ongoing risk.

Risk considerations: origin mislabelling,
undeclared blending, dilution with lower
grade oils.

Extra Virgin Olive Oil Price Data
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African Swine Fever (ASF)

Taiwan has regained ASF-free status
from the World Organisation for Animal
Health just six months after reporting

its first outbreak in October. The initial
case, believed to be linked to unsterilised
food waste, led to the culling of 195

pigs. Taiwan is now, once again, the only
country in Asia free from ASF, foot-and-
mouth disease and classical swine fever.

The outbreak of ASF in north-eastern
Spain has triggered major disruption to
the country's pork industry, even though
the disease remains largely confined to
wild boar near Barcelona. Farmers report
collapsing export demand after multiple
countries including Brazil, Japan, Mexico,
South Africa and the US restricted imports
of Spanish pork. Broader market access
restrictions mean full recovery could take
at least a year after eradication.

Risk considerations: regional trade
restrictions, pork supply volatility,
biosecurity.

Avian Influenza (HPAI)

New cases have been confirmed in
Lincolnshire and Cambridgeshire,
prompting the establishment of 3km
Protection Zones and 10km Surveillance
Zones. While some surveillance zones
elsewhere in the UK have recently been
lifted, the overall risk environment remains
elevated. H5N1 risk in wild birds across
Great Britain is classified as high.

Risk considerations: supply volatility, egg
and poultry price pressure, biosecurity
compliance.

Blue-tongue virus (BTV-3)

There have been 333 cases of bluetongue
in Great Britain in the 2025 to 2026
bluetongue season (since 1 July 2025).

In April, cases have been confirmed in
Cornwall, Devon, Gloucestershire and
Powys, mainly in newly born calves.

Lumpy Skin Disease

Following the confirmed cases of LSD in
cattle last year, imports of certain bovine-
derived animal by-products to the UK
from Italy and France are still currently
restricted.

Sheep & Goat Pox

Sheep and goat pox outbreaks have
reduced Greek sheep milk production and
pushed producer prices up 9% year-on-
year to €1.50/kg, raising expectations of
higher retail prices for dairy products such
as Feta. Production fell by 11,500 tonnes
between October 2025 and February
2026, with severe regional losses in some
areas and a continuing decline in producer
numbers as flock culling drives farmers out
of the sector. Industry sources warn herd
recovery may potentially take many years.

Risk considerations: Feta authenticity, milk
variety substitution.

Dairy

GB milk supplies remain elevated and
continue to outpace processing capacity,
keeping pressure on prices despite

some recovery in wholesale markets
earlier in Q1. Rising output, supported by
higher yields despite a smaller herd, is
expected to remain near record levels,
while geopolitical tensions are increasing
input costs, particularly for fertiliser, fuel
and logistics. Retail dairy demand remains
broadly steady, with protein-led categories
supporting consumption. UK dairy exports
showed strong growth in late 2025.
However, abundant supply and renewed
market volatility are weighing on margins
across the sector.

Lamb & Goat

UK lamb prices eased in the week to 18
April, with deadweight old season lamb
prices falling 4p to 843p/kg. Despite the
decline, lamb prices remain significantly
above the five-year average, reflecting
continued market strength. Clean sheep
slaughter rose slightly to 189,000 head,
though supplies are tightening as old
season lamb availability tapers following
peak seasonal demand.

Globally, between April 2024 and April
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2026, France and Spain showed the
highest farmgate lamb prices, peaking
above 900p/kg. GB and Ireland sit mid-
range, while Australia and New Zealand
remain the lowest-priced producers,
typically between 300-500p/kg.

Risk considerations: species and origin
substitution.

Beef

GB prime cattle prices eased in the week
to 18 April, with the all-prime average
down 4p to 630p/kg as steer, heifer and
young bull prices all softened. Cow prices
also fell 5p to 525p/kg after a period of
stability. Prime cattle slaughter rose to
34,100 head as processing returned to
normal after bank holidays, while cow
slaughter remained below average.
Market pressure is being reinforced by
weaker consumer demand, but a period
of good weather could boost demand for
mince and burgers, helping increase the
value of manufacturing beef and cull cow
prices. The price premium for lamb makes
substitution with beef a risk, particularly in
processed products.

Risk considerations: species substitution.

Deadweight Price GB Beef and Lamb
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Pig Meat

Pig slaughter numbers in the Netherlands
fell 7.4% year-on-year in Q1 2026 to their
lowest level since 2009, mainly due to
government-funded farm buyout schemes
aimed at reducing nitrogen emissions,
which forced many producers to exit the
sector. The decline is part of a longer-term
contraction in the Dutch pig herd, now

at a roughly 45-year low, with slaughter
volumes down 17% compared to 2021.
While heavier carcass weights have partly
offset the drop in production, supply
remains tight.

Risk considerations: origin substitution.

Price Premium of UK Pork vs Key EU Countries
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Chicken & Turkey

A Group B salmonella (S. typhimurium)
outbreak was detected at Joice and

Hill's Peterborough hatchery, disrupting
UK chick supplies. The issue was first
identified in chicks hatched on 26 March,
with further positive tests emerging from
customer and internal samples. The
Animal and Plant Health Agency (APHA)
placed the site under restrictions which
were subsequently lifted on 27 April.

Risk considerations: origin clarity/
mislabelling, food safety, traceability.

Egg Layer

The UK egg sector is under growing
pressure from a sharp rise in imports—up
around 60% since 2021. Industry bodies
warn that imported eggs may not meet
UK standards on traceability, hygiene and
animal welfare. For domestic producers,
lower-cost imports are undercutting
British eggs, threatening farm viability and
long-term production capacity. The sector
is calling for stricter import standards,
stronger enforcement and better labelling.

Risk considerations: origin clarity/
mislabelling, food safety, traceability.

Freshwater Fish

The FAO has flagged Group B
Streptococcus ST283 as an emerging
food safety risk linked to freshwater fish,
warning it can cause severe invasive
iliness rather than typical foodborne
gastrointestinal disease. The risk is
associated with aquaculture practices,
fish handling and consumption of raw or
undercooked fish. Wider use of genome
sequencing is revealing the pathogen may
be under-recognised.

Cod & Haddock

Russian headed-and-gutted (H&G) pollock
prices have continued to climb, driven

by strong competition for raw material,
particularly from Chinese processors

and European buyers, both of whom are
actively seeking to secure supply in a tight
market. European processors are turning
to pollock as an alternative to other
whitefish species such as cod. Norwegian
farmed cod prices have nearly doubled in
April following a sharp drop in production
volumes.

Risk considerations: origin/species
substitution, price volatility.

Tilapia

Regal Springs is expanding its tilapia
business into the UK fish-and-chips sector
and introducing a larger 'king tilapia’
aimed at providing an alternative to cod

and haddock use in foodservice. The
move targets whitefish supply constraints
and high prices, positioning tilapia as a
lower-cost, scalable alternative. The shift
increases exposure to species substitution
risk as alternative whitefish products enter
traditional cod and haddock channels. In
battered or processed formats, reduced
traceability and visual identification raise
the potential for mislabelling and reduced
transparency for buyers and consumers.

Risk considerations: species substitution.

Mackerel

The EU has set its provisional Atlantic
mackerel fishing quota for the first half
of 2026 which, although reduced, is

still above the level recommended by
scientists after failing to reach a new
quota-sharing agreement with other
coastal states, including the UK. The EU
has reverted to its standard approach of
allocating 49.3% of the overall quota to
its own fleet, the same share as under
previous arrangements with the UK. This
decision underscores ongoing tensions
between economic and environmental
priorities in fisheries management.

Risk considerations: substitution with
alternative species, sustainability.

Salmon

Norwegian retailer Rema 1000 has
stopped selling salmon linked to Russian-
origin feed ingredients after media
reports raised concerns about supply
chain sourcing. Although EU-aligned
sanctions on Russia do not cover fish
feed inputs, imports of Russian feed
materials into Norway rose by over 70%
in 2025, with some producers using
ingredients like soy protein and rapeseed
oil in salmon feed. Following scrutiny,
Rema 1000 and other retailers, including
Norgesgruppen, removed affected
products and said they would only stock
salmon not associated with Russian feed
inputs, despite the practice remaining
legally permitted.

Risk considerations: supply-demand
imbalance, origin substitution.

Fishmeal and Fish oil

Peru’s anchovy season opened with
strong early landings of around 196,000
tonnes, but supply has been disrupted

by mid-month fishing suspensions (until
early May) aimed at stock management.
Fishmeal prices remain near record highs,
supported by firm Chinese demand and
rising fish oil prices. With Peru central

to global marine ingredient supply, the
disruption raises risks of higher aquafeed

costs, tighter fishmeal availability and
volatility across aquaculture supply chains.

Fishmeal policy in West Africa is tightening
as Mauritania restricts exports to protect
small pelagic fish stocks and prioritise
direct human consumption. The measures
have resulted in the closure of more than
half of the country’s fishmeal factories,
reflecting a shift toward sustainability

and human food security over industrial
processing.

Risk considerations: sustainability,
environmental impact.

Animeal [Food

Pet-food RASFF Alerts & Recalls

Revival Animal Health recalls Canine

Milk due to elevated levels of Vitamin D.
Vitamin D, when consumed at very high
levels, can lead to serious health issues in
dogs including renal dysfunction.

A lawsuit has been filed against Blue
Buffalo alleging that its grain-free dog
food contributed to a dog’s death from
dilated cardiomyopathy (DCM). The case
references research and FDA reports
suggesting links between grain-free
diets (particularly those high in peas)
and reduced taurine absorption, which is
important for heart function.

GOOD Salmon Skin 100g recalled due to
excessive Enterobacteriaceae.

Russian pet food producers are facing
growing domestic oversupply, with
production projected at 1.63 million tons in
2026 versus expected consumption of 1.5
million tons, creating a surplus that could
rise to 178,000 tons by 2029. Exports are
expanding to mitigate this, with record
shipments in 2025, mainly to Belarus.

Risk considerations: food safety, origin
misdeclaration, animal health .

Generall

Environmental

A new report from The Wildlife Trusts
warns UK poultry numbers may be
significantly undercounted, potentially
understating the environmental impact
of intensive production. More manure,
nutrient pollution and land pressure
than official data reflects could increase
the risks to river health and biodiversity,
particularly in catchments such as the
River Wye and River Severn.

Packaging

The European Commission has clarified
that wooden pallets are exempt from reuse
requirements under the Packaging and
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Packaging Waste Regulation (PPWR) which
is due to come into force on 12 August
2026. The guidance confirms that pallets
in active use for imports, exports, and
intra-EU trade, including custom-designed
transport packaging like crates, are not
subject to reuse obligations.

A projected global shortage of fishmeal by
around 2028 is pushing the aquaculture
industry to rapidly rethink fish feed. The
industry is shifting toward alternatives
such as insect meal, algae, plant proteins
and other novel ingredients. Development
is focussing on 'functional feeds' aimed

at improving fish health and reducing
disease, not just replacing nutrition.

A major fish welfare incident has emerged
involving Mowi, where an estimated
300,000 salmon died following a harmful
algal bloom at a farm in Nordfjord, Norway.
The bloom caused severe gill damage
and oxygen deprivation, leaving fish
weakened for weeks before slaughter was
completed. Authorities acknowledged

the seriousness of the event but did not
pursue a formal investigation after the
incident, prompting criticism.

Global weather agencies warn that a
strong El Nifio could develop from mid-
2026, with the World Meteorological
Organization (WMO) indicating high
confidence in its formation as sea surface
temperatures in the Pacific rise rapidly.
The event is expected to intensify into late
2026 and could become the strongest in
a decade. El Nifio typically brings hotter,
drier conditions across Asia and parts of
Australia, while increasing rainfall risk in
the Americas. Early signals already point
to heat and dryness in key agricultural
regions including India and Southeast
Asia, raising concerns over monsoon
performance and water availability during
critical growing periods.

For global agriculture, the implications
are wide-ranging. Lower rainfall in Asia
could reduce vyields of staple crops such
as rice and wheat, as well as export-
oriented commodities including palm oil
and sugar. In contrast, wetter conditions
in parts of North and South America may
benefit some crops but also increase
risks of flooding and harvest disruption
for grains and oilseeds. Previous strong
El Nifio events, such as 2015-16, caused
significant global crop volatility, with
drought losses in Asia offset by weather-
related disruptions in the Americas.
Analysts also warn that rising fertiliser

costs linked to geopolitical tensions could
amplify production risks, as farmers may
reduce input use in already stressed
conditions, further tightening global
agricultural supply.

A new coalition, the Ethical Tuna
Collaboration, has been launched to
tackle forced labour risks in tuna supply
chains by bringing together buyers, NGOs,
unions and experts to improve traceability,
strengthen human rights due diligence,
and coordinate industry-wide action.

Barry Callebaut, Ferrero, The Hershey
Company and Tony's Chocolonely have
joined the new UK Cocoa Coalition, a
multi-stakeholder group of chocolate
manufacturers, NGOs and UK retailers
advocating for stronger cocoa supply
chain sustainability. The coalition

seeks swift implementation of the UK
Forest Risk Commodities Regulation to
eliminate illegal deforestation, enhance
transparency, address human rights issues
and support cocoa farmers' livelihoods.

UK farmers and growers are facing sharply
rising production costs driven by the
conflict in Iran, which has disrupted the
Strait of Hormuz and pushed up global oil,
fuel and fertiliser prices. Fertiliser costs
are reported to have risen by around 40%,
red diesel by 100% and logistics by 20%,
while plant protection and packaging costs
are also climbing. Farm input inflation was
over 7% higher in March compared to last
year, and overall food inflation in the UK is
now projected to reach at least 9% by the
end of 2026. These increases are feeding
into production costs during a peak
planting period. Growers say they cannot
absorb the cost rises and will have to pass
them through the supply chain.

With the UK government having excluded
horticulture from its expanded energy
support scheme, UK growers warn that
rising energy costs could lead to price
increases and potential shortages of crops
such as tomatoes, cucumbers, peppers
and aubergines.

UK fishing quotas for 2026 have fallen
18% to around 612,000 tonnes, largely
driven by a steep 45% reduction in pelagic
coastal-state stocks such as mackerel,
blue whiting and Atlanto-Scandian herring.
These cuts will disproportionately impact
pelagic fleets, particularly in Scotland,
reducing catch volumes, revenues and
processing supply. While some demersal

quotas (maximum number of fish that

can be caught from a specific area) are
more stable, the scale of pelagic declines
highlights ongoing pressures from

stock sustainability concerns, shifting

fish distributions and post-Brexit quota
tensions.

The global seafood market is under
mounting pressure from the Iran war,
mainly through higher fuel and freight
costs, disrupted shipping routes and
tighter supply chains. Rabobank warns the
industry is at the peak impact phase, and
even if the conflict ends quickly, recovery
will be slow due to lasting logistical and
cost disruptions. Seafood producers face
rising input and transport costs, while
demand is becoming more cautious as
retail prices increase, creating sustained
volatility across global markets.

The Food and Drink Federation (FDF)

has sharply raised its UK food inflation
forecast, warning that prices could reach
at least 9% by the end of 2026, up from an
earlier estimate of around 3%. The revision
is driven by geopolitical disruption in the
Middle East, including the closure of the
Strait of Hormuz and wider impacts on

oil, gas, and fertiliser supply chains. The
FDF says rising energy costs are feeding
through the entire food system, from
farming to manufacturing and transport.
Key pressures include a surge in red
diesel prices, tighter fertiliser supply and
higher energy costs for food production,
especially for energy-intensive sectors

like horticulture. Industry representatives
warn that many costs are already rising but
have not yet fully reached consumers, with
smaller producers particularly exposed.

Global air freight has been disrupted by
conflict in the Middle East, which has
tightened capacity and driven sharp
increases in rates. Although demand was
rising in early 2026, March saw capacity
fall due to airport closures and grounded
fleets, particularly in the Middle East and
South Asia, leaving available space well
below last year’s levels. At the same time,
fuel costs have surged, with kerosene
prices more than doubling, pushing spot
air cargo rates up significantly across
major trade lanes, in some cases more
than 70—-80% year on year. While some
additional capacity is being added, the
market remains exposed to ongoing

fuel volatility, operational disruption, and
sustained upward pressure on logistics
costs.
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IN THE NEWS: April

Baby Food

HiPP has recalled baby food jars across
Austria and neighbouring countries

after samples tested positive for rat
poison, likely due to tampering rather
than production faults. Authorities are
investigating a suspected criminal act,
and consumers are advised to check and
return affected jars.

Seafood

A new research study has found
widespread origin mislabelling of farmed
prawns sold by UK retailers, raising
concerns of food fraud and supply chain
transparency. Research by non-profit
World Forest ID showed only 16% of
products tested matched the origin stated

on pack, with chemical analysis suggesting
widespread mixing or false labelling during

processing. The findings could undermine
retailer sustainability and welfare claims.
The study adds pressure for improved
traceability, including wider chemical
testing of seafood.

Meat

UK border authorities in Ashford have
seized and destroyed over 208 tonnes
of unsafe food since November 2024,
including contaminated, improperly
stored or non-compliant imports that
could have posed risks to public health
and biosecurity. Recent enforcement
activity includes 39 tonnes intercepted
since March 2026.

Dutch authorities have arrested senior
managers of a meat processing firm in
Nuenen over allegations of serious food
safety breaches and fraud. The company
is suspected of processing cattle unfit for
human consumption, including potentially
spoiled meat, and of falsifying documents
to conceal illegal activity.

A 51-year-old man was arrested in
Southeast London after authorities seized
around 11kg of illegal bushmeat, including
cane rat and antelope, in a joint operation
by the FSA's National Food Crime Unit
and the Metropolitan Police. The meat
had been illegally imported, bypassing
safety controls and posing potential
health risks.

Olive oil

A proposed US class action against
The Gourmet Factory alleges that its
Capatriti “pure” and “extra virgin” olive
oils are adulterated with olive pomace,
a processed byproduct that is not
legally considered to be genuine olive
oil. Laboratory testing found chemical
markers consistent with pomace oil,
suggesting the products were mislabelled
and sold at a price premium.

Fruit and vegetables

France's fraud control authority (DGCCRF)
has ordered Carrefour, Leclerc, Aldi

and Lidl to correct misleading practices
over the origin and pricing of fruit

and vegetables. Inspections found
widespread issues including unclear or
poorly visible country-of-origin labelling,
multiple or ambiguous origin claims, and
promotional materials that did not match
in-store availability or checkout prices.

Confectionery

The theft of over 400,000 KitKat bars
from a Nestlé shipment has drawn
attention to the growing problem of
cargo crime in the confectionery sector.
Confectionery goods are often lightly
protected in transit, making them
attractive targets for organised criminals
due to their high demand, ease of resale
and increasing cost.

The EC has launched an early-stage
antitrust investigation into Ferrero.
Authorities are examining whether

the company may have breached EU
competition rules by restricting cross-
border sales of chocolate products
within the single market, potentially
limiting parallel trade and reducing price
competition between member states.
The case follows similar EU action in
the sector, notably a 2024 fine against
Mondelez for restricting trade and
keeping prices higher across countries.
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Plant extracts

An investigation in Chile found that
Desert King Chile continued exporting
products labelled as organic to Europe
despite prior sanctions for mislabelling
conventional goods. Shipments
reportedly reached Switzerland without
meeting organic standards, while
penalties remained minor relative to their
value. The case raises concerns over
gaps in certification and audit systems,
which rely heavily on self-reported data
and may fail to detect deliberate fraud.

FAN report

New analysis from the Food Authenticity
Network (FAN) shows that processed
foods, milk and dairy products and
beverages continue to be the food
groups most vulnerable to fraud globally.
Data indicates an upward trend in
reported food fraud incidents from 2023
to 2025, raising concerns about supply
chain integrity, economic pressure and
under-reporting across the sector.

UK horticulture project

A £150m, 40-hectare greenhouse project
at Rivenhall in Essex has received
planning approval, marking what
developers describe as a new model

for UK horticulture. The low-carbon
controlled environment agriculture (CEA)
facility is expected to produce over
28,000 tonnes of tomatoes annually
(equivalent to more than 7% of current UK
imports) and create over 400 jobs.

Iranian conflict

The Iran-linked geopolitical shock

is driving sustained increases in

fruit and vegetable prices by raising
fertiliser, energy, and logistics costs
simultaneously. Fresh produce supply
chains are highly exposed, leading to
lower yields, higher transport costs, and
greater volatility, with the most perishable
crops and import-dependent regions
most at risk. Prices are expected to rise
further as structural pressures outweigh
short-term mitigation efforts.

Knowledge Base Analytics —a powerful new tool designed to transform the way you analyse risk and performance data
Analyse, compare and trend data for deeper insights.

Interrogate risk factors with ease.

Generate reports in seconds using the built-in reporting function.
Visualise trends with dynamic graphs and charts.

Access key risk indices such as the Modern Slavery Index, Corruption Index and Environmental Performance Index.

Whether you need risk reports by category, country, product or specific threats, Knowledge Base Analytics makes data work
for you—unlocking valuable insights at your fingertips. Making Data Add Value.

Stay ahead of risks—start leveraging Knowledge Base Analytics this month!.

to arrange a demonstration.
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Food Satety Aprt

France ‘3%9 ¥’ There were 534Red, 24 Amber and O Green totalling 558 safety alerts and product recalls* in April.

Canada
United States 27

Poland 27

I;L:;Zny 2(7; & The majority of alerts were for bacterial pathogens and pesticides (32.1% and 13.6% respectively). Added
United Kingdom 21 contaminants were third with 9.7% (largely driven by colours addition).

India 20

Spain 19

China 17

E:lg\.:ﬂn;nds :: ﬂ" 179 Bacterial pathogen alerts (45% Listeria, 42% Salmonella): E.colirelated posts at 10% of which 81% were
Czechia 1 STEC.

Italy 9

Ireland
Brazil
Switzerland
Iran
Vietnam
Argentina
Egypt
Luxembourg
Ukraine
Finland
Denmark
Norway
Slovakia
Philippines
Mexico
Sweden
Uganda
Thailand
Iceland
Australia
Greece
Nigeria
Bulgaria
Peru
Slovenia
Colombia
Jordan
Pakistan
Afghanistan
Japan
Croatia
Austria
Russia
Guatemala
Uzbekistan
South Korea
Lebanon
Bangladesh
Romania
Latvia
Georgia
Lithuania
Kenya

New Zealand
Honduras
Ecuador
Indonesia
Hungary
Azerbaijan
Céte d'lvoire
United Arab Emirates
Chile
Burundi
Morocco
Portugal
Bolivia

El Salvador
Israel
Taiwan

Sri Lanka
Kazakhstan
Serbia
Benin
Hong Kong
Estonia

e,

76 Pesticide alerts (16% Chlorpyrifos, 7% Thiamathoxam and 5% Chlorate/Indoxacarb)

Fallow us an Sadial Meda

I Foba Forensies Lid
Top 3 alerts by commodity

1. Ingredients: Nuts & seeds; Herbs W #Flocd_forensics
& spices; Rice, pasta & noodles.
2. Protein: Chicken; Beef; Pork. Contagt us

3. Produce: Vegetables; Fruit; Dried fruit. Far mare infarmalion abois
Enowledpe Base, r.:-;1u't;_:; B oither
sefvices.

w44 071603 Ire456
into@foodiorensos.co uk
hitps=twew loodicrensios.couulk

Top 3 number of alerts by county of origin

1. France: Cheese; Ready meals; Fish.
2. Canada: Cheese; Sandwiches & salads; Herbs & spices.
3. USA: Nuts & seeds; Supplements; Sweets & desserts.

*Safety alerts & product recalls compiled from RASFF, FDA, AFSCA,CFIA, Rappel Consommateur, potraviny napranyr, SFA, CFS, MPI, FSAI & Food Standards AU

Safety Alerts by Commodity Type Safety Alerts by Risk

Non Food )
Baby Food Bacterial Pathogens _

1%

/“;% et Contaminants |

Natural Contaminants
Dietetic Foods Allergens
Enviro Contaminants
Foreign Body
Process Failure
Labelling

Quality

Nutrition

Natural Toxins

Risk Type

Process Contaminants
Protein

16% Veterinary Residues

Organoleptic
Fcm

Packaging Defect
Parasites

Pests

Viral Pathogens
Official Controls
Contamination

o 20 40 60 80 100 120 140 160 180 200
No. of Safety Alerts
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Ingredients Protein Produce Pesticides

salad Chlorpyrifos
/e

Oils & Fats
2%

Flour & Sugar Dried Frut
b 15%

N

4
Additives Unknown
% VR
Rice, Pasta ar | Vegetables
Noodles a9%  Thiamethoram
1% %
- — chlorate
Fruit oy
3%
T indoxacarb.
%
| _ Acetamiprid
Prochioraz " Lambda-cybalothrin 4%
% %

Herbs and Spices 16%
23%
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Knowledge Base Trends

Product Category Issues April 2025 Product Category Issues April 2026
Acoholic  Baby Food Acoholic
beverages - 1% Bakery beverages Ekk:ry
Seafood 1% \ 3% Dr Seafood 1% % Gold Drinks
10% “ / / Oddzo/ nksDairy % ~_ e P )
/ 5% Dairy
A
Protein _— “e‘e‘j‘,’, Protein - Dietetic Foods
3% F;e " 16% / %
% _Feed
| Ve
L Hot drinks %
2% Hot drinks
2%
Produce
16% )
- Ingredients Produce /
27% 18% | Ingredients

19%

12% 1%

I | NonFood
%

Prepared
12%

April 2026 has resulted in a similar product category profile to April 2025 with a decrease in the proportion of issues reported in
ingredients but increase in produce and protein.

Category Reported Issues April 2025 Category Reported Issues April 2026

Supply Supply Authenticity
10% Authenticity Process Failure  10% \ 6%
1 /T % 3% \
Physical \
o
%
Packaging &
1%
Organoleptic X
1% :
__ Chemistry
38%
Chemistry
33%
Microbiology |
30%
Labelling
%
Labelling

13%
April 2026 has seen an increase in issues related to microbiology and chemistry but a decrease in reported authenticity issues.

Authenticity Issues April 2025 Authenticity Issues April 2026
Unapproved
Counterfeiting pr;'/:m \

. Dilution
23%

“\_ Substitution Misiabelling /

[ 8% Pk _ Counterfeiting
15% | =%
Dilution

/ 5%

 GreyMarket

| 1%

‘ Substitution

Unapp 20% 10% ‘

enhancement Traceability Grey Market

_ Mislabelling 16%
1% 4% 10%

5%
The distribution of authenticy issues shows considerable differences between April 2025 and April 2026. Reports of unapproved
product decreased from 46% in April 2025 to 3% in April 2026. The spike in unapproved products in 2025 can be attributed to a
Turkey-linked enforcement cluster.
This information comes from the on-line Food Forensics Knowledge Base platform. If you are interested in access to Knowledge Base
and would like a (no pressure) 15 min demo please contact barry.hilton@foodforensics.co.uk or info@foodforensics.co.uk

While Food Forensics seeks to ensure the information provided is accurate at the time of printing, no warranty is given in that respect. Food Forensics accepts no liability for loss, damage however so caused directly or
indirectly in relation to information contained or omitted from this document. Food Forensics is an ISO 17025 UKAS accredited laboratory but production of the newsletter is outside the scope of the accreditation schedule.
Name & Registered Office: Food Forensics Limited, 5 Frensham Road, Sweet Briar Industrial Estate, Norwich, NR3 2BT, UK. Company No. 07647866. © Food Forensics 2026
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