
HIGHLIGHTSHIGHLIGHTS

Food Forensics Ltd  | 5 Frensham Road | Sweetbriar Industrial Estate | Norwich | NR3 2BT | UK  | www.foodforensics.co.uk | info@foodforensics.co.uk

1

November 2025

ProduceProduce
Citrus
The Northern Hemisphere lemon 
harvest is underway, including major 
Chinese producing regions where 
overall production remains uncertain 
with forecasts of a 30% decline. Globally, 
Spain's reduced production and higher 
prices for Egyptian lemons may shift 
demand toward China. Overall market 
supply remains adequate, but future 
trends will depend on logistics, export 
capacity and international demand. 

From July to September 2025, Brazilian 
orange juice exports to the US rose 38% 
as orange juice remained exempt from 
US tariffs. The US accounted for 49% of 
Brazil's orange juice exports in this period. 
Conversely, exports to Europe fell 23% in 
volume and 31% in revenue due to weak 
demand and quality issues, while China 
and Japan saw declines of 44% and 69% 
in volume, respectively. Overall, orange 
juice exports from Brazil were down 4.4% 
from the previous year, reflecting slower 
harvesting caused by cooler weather 
and stricter quality standards. The rising 
price of orange juice could favour the use 
of diluted juice products or encourage 
dilution or substitution with juices such as 
mango or mandarin.

Top Fruit
Ichikawa, one of Japan's top pear-
producing regions, is facing a severe 
decline in its flagship 'Niitaka' variety due 

to prolonged summer heat causing skin 
splitting and blackening. This autumn, 
about 80% of the crop is expected to 
be unfit for shipment, following several 
years of sharp declines. Farmers report it 
is becoming too difficult to grow Niitaka 
and are considering switching to more 
heat-tolerant varieties. Despite attempts 
at mitigation, rising temperatures have 
shortened the season and left Niitaka 
cultivation increasingly unsustainable, 
raising concerns for Ichikawa's pear 
industry.

UK apple prices have dropped for most 
varieties, Gala prices have not. Historically 
there have been reports of origin 
substitution with Gala varieties - one to 
watch.

Turkish apple production is down ~50%.

Soft Fruit
The National Agrarian Health Service 
(Senasa) have reported that between 
May and September 2025, Peru exported 
over 135,000 tons of blueberries, a 
92.9% increase from the previous year, 
reinforcing its position as the world's top 
exporter. Key markets include the US, 
Netherlands and China, which together 
account for 83% of exports. Around 80% of 
output comes from nine primary varieties, 
and Peru currently holds a 31% share of 
the global blueberry market. Total exports 
could exceed 400,000 tons by March 
2026 if current trends continue.

Morocco's berry sector is shifting 
focus away from strawberries towards 

raspberries and blueberries due to 
changing market conditions, higher 
profitability and European demand. 
Strawberry cultivation has declined 37% 
due to lower margins, competition from 
Egypt, and weather risks. Raspberries 
and blueberries are less labour-intensive 
and provide more stable returns, with 
extended harvest seasons allowing 
Morocco to fill European off-season 
supply gaps.

The raspberry sector in Serbia is facing 
a sharp downturn this season due to 
extreme weather: a combination of late 
spring frosts, drought and heat-waves.

Wisconsin, which accounts for ~60% of 
US cranberry production, is experiencing 
a smaller crop this year with yields down 
~25% compared to previous years.

Stone Fruits
The 2025 stone fruit harvest in Spain was 
delayed by 10-15 days having been heavily 
impacted by hailstorms, particularly in 
Murcia, Catalonia and Aragon, damaging 
over 31,000 hectares and reducing yields. 
Limited supply from other Mediterranean 
countries supported higher prices 
(nectarines averaged 25% more than in 
2024).

Stone fruit acreage in Spain fell 15% since 
2017, with peaches and nectarines seeing 
the largest declines. Overall, despite 
higher prices in 2025, challenges from 
weather, labour costs and international 
competition continue to pressure the 
Spanish stone fruit sector.

Ecuador reports suspected case of banana fungus Fusarium Tropical Race 4 (TR4) . 

UK potato harvest 2025/26 - concerns of oversupply, tight storage and quality issues.

US restricts imports of Indonesian shrimp and spices amid Cs-137 contamination risk.

UK barley harvest for 2025 shows decline of 14% compared to last year.

Spain confirms first outbreak of Lumpy Skin Disease in cattle - DEFRA suspends imports of 
raw milk and raw dairy products from Spain.

Rising tensions between Norway and Russia threaten Barents Sea cod stocks.

New EU-Morocco agreement on products from the Moroccan Sahara not welcomed by 
Spanish producers.
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Grapes
Peru has overtaken Chile as the world's 
leading table grape exporter, shipping 
a record 4.6 million tonnes in 2024/25, 
marking a major shift in the industry. China 
is emerging as a significant competitor, 
reshaping supply and demand, particularly 
in Southeast Asia. South American exports 
have rebounded despite past weather 
disruptions, reaching 1.3 million tonnes, 
while the US and EU remain the largest 
importers, accounting for 43% of global 
volume. There has been a 70% reduction 
in Brazilian grapes exported to the USA.

Bananas
Fairtrade has announced a 6% increase 
in the minimum price for bananas at ex 
works level and 4.6% at FOB (Free on 
Board) level, effective for contracts starting 
1 January 2026. The update includes Cote 
d'Ivoire, Africa's largest banana exporter, 
joining other key producing countries with 
Fairtrade minimum prices.  

Ecuador has reported a suspected case of 
the destructive banana fungus Fusarium 
Tropical Race 4 (TR4) on a farm in Santa 
Rosa, near the Peruvian border, raising 
alarm for the world’s largest banana 
exporter.

Mango
Recent floods in South Punjab, Pakistan 
have devastated thousands of acres of 
mango orchards. Farmers report severe 
losses, with some orchards almost entirely 
wiped out. Experts warn the impact will 
be long-term, as mango trees take 6 to 7 
years to bear fruit, affecting both domestic 
supply and exports. Recovery of lost 
productivity could take 10 to 15 years.

Salad Crops
Moroccan tomatoes and peppers have 
been delayed as a result of seed shortage 
and adverse weather. It is expected to start 
mid November.

Anti-dumping tariffs on Mexican tomatoes 
into the USA may shift the market.

Potatoes
The UK potato harvest for 2025/26 is 
progressing amid an oversupply outlook, 
putting growers under pressure to move 
stock as storage becomes a concern. 
Market sources report regional variations 
in yields and quality, with some orders 
being rejected due to substandard 
potatoes, particularly Maris Piper varieties. 
Across the EU, planted areas have 
expanded, with Germany expecting its 
largest crop in 25 years. .

A new potato leaf disease caused by 
Colletotrichum coccodes, previously 
known mainly as a post-harvest problem, 
has been reported in South African 
fields, resembling early blight symptoms. 
Researchers warn this is a significant 
shift. While late blight (Phytophthora 
infestans) remains under control, early 
blight (Alternaria solani) and brown spot 
(Alternaria alternata) continue to challenge 
growers, with fungicide resistance 
emerging in several regions. 

Drought has impacted sweet potato 
production in Mississippi with yields down 
~30% on last year.

Peas
USDA data shows that US frozen pea 
inventories remained well below recent 
averages through the first seven months 
of 2025, indicating a notably tighter supply 
environment. By June and July, figures 
were 26 - 42% below previous years. 
Although supplies have not reached the 
extreme lows seen in 2020 and 2022, 
availability remains constrained compared 
with the surplus levels of 2023 - 24. 

Ginger & Garlic
The Chinese garlic market has seen minor 
fluctuations as autumn rainfall has delayed 
planting for the new season, creating 
uncertainty over next year's yields. Market 
trends will become clearer once planting 
is complete and the final area is confirmed. 
Spain's garlic and onion sector is facing 
mounting economic pressure. Rising 
production, transport and irrigation costs, 
combined with strict EU environmental 
regulations, are undermining profitability 
and export competitiveness. This year, 
garlic cultivation increased by 5%, while 
onion acreage grew by 7.1%. Industry 
leaders warn that cheaper imports from 
China, Argentina and Egypt are eroding 
Spain's market share at home and abroad. 

Nigeria is hoping to expand production 
and exports of ginger with the backing of 
Japanese investors. Nigeria is already the 
world's second-largest ginger producer, 
accounting for 16% of global output in 
2023. The country has become the 
leading global exporter of processed 
ginger holding a 22% share of that market.  

Onion
Rains in India damage the onion crop in 
Nashik.

Avocado
Florida avocado growers are facing 
renewed risk from avocado sunblotch 
viroid (ASBVd), a disease that can stunt 

tree growth, deform fruit and reduce 
yields by up to 80%. The viroid spreads 
through root grafts, contaminated tools, 
propagation materials, seeds and pollen. 
Infected trees may appear healthy for 
years, making detection difficult.

Spices
The USFDA detected Caesium-137 
contamination in a shipment of cloves from 
PT Natural Java Spice, Indonesia. Starting 
October 31, 2025, FDA will require import 
certification for certain spices (and shrimp) 
from specific regions of Indonesia (Java 
and Lampung) to ensure they are free from 
Caesium-137 contamination. The source 
of the contamination is being investigated 
but is suspected to be airborne originating 
from a steel manufacturing facility.

Nuts
Turkey, which produces over two-thirds of 
the world’s hazelnuts, is facing severe crop 
losses after late Spring frosts and heavy 
rain damaged orchards in major growing 
regions. Yields are expected to fall by 
around 40%, potentially driving global 
prices up by 30%. Between January and 
September 2025, Turkey exported 188,731 
tons of hazelnuts, down from 213,073 tons 
during the same period in 2024. 

In September 2025, US almond shipments 
were 8% below September 2024. 
Domestic shipments were down 12% year-
on-year and international shipments down 
6%. Season-to-date (August to September) 
shipments are down by 7% on last year 
and 13% down on the three-year average. 
Key international destinations saw varied 
trends: India shipments were down 39% 
YTD, Europe up 23%, Middle East stable, 
and China/Hong Kong down 78% YTD. 

Kenyan growers are asking for the ban 
on exporting unprocessed macadamia 
nuts to be lifted, in the light of high yields 
reducing prices. Kenyan processors are 
unable to absorb the production.

Dried Fruit
Dried apricot exports from Malatya, Turkey, 
have fallen by nearly two-thirds due to 
late frosts. Growers are struggling with 
reduced yields, while retail prices have 
surged sharply. The market is expected to 
remain quiet until the next season.

Cereals
Defra's first estimates for 2025 English 
cereal and oilseed rape harvest show 
overall production to be down after 
another difficult season. Wheat output 
rose 4.9% to 10.6 Mt, driven by a 9% larger 
cropped area but still below the ten-year 
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average due to weaker yields of 7.0 t/ha, 
the lowest since 2020 and 17% below the 
ten-year average. 

Barley suffered the largest decline with 
production falling 14% to 4.2 Mt and 19% 
below the ten-year average, marking the 
smallest harvest since 2012; spring barley 
is especially affected with a 23% drop. Oat 
production declined 2.3% despite a bigger 
area, as yields fell 11%, but still above the 
ten-year average. Wheat straw output 
was steady at 2.6 Mt, while barley straw 
dropped 27% to 1.2 Mt.

Oilseed rape output is expected to rise 6% 
to 722 Kt, driven by a 29% yield increase, 
despite the lowest planted area in recent 
years, though it remains only half of the 
ten-year average. 

Rice
Unseasonal rains during harvest have 
reduced yields and slowed procurement in 
Ludhiana, India. This is likely to impact rice 
supply chains.

Coffee
Coffee fields in Brazil's Minas Gerais, 
the largest arabica-producing region, 
have seen strong flowering for the 2026 
crop, but fruit development will heavily 
depend on rainfall, which remains limited 
in parts of the coffee belt. Minas Gerais 
accounts for about 70% of Brazil's arabica 
output, making the state's harvest crucial 
for replenishing global inventories after 
years of below-potential production. While 
irrigated farms have mostly completed 
flowering, non-irrigated plantations face 
challenges due to dry conditions and high 
temperatures exceeding 30°C. Sufficient 
rainfall in the coming weeks is essential for 
a strong fruit set and a good harvest.

Cocoa
Ivory Coast has raised farm-gate cocoa 
prices 55% over last year. While the hike 
aims to support farmers, many earning 
under $2 a day, concerns persist that 
high prices may encourage cross-
border smuggling to Ghana, where local 
currency devaluation limits real income 
gains despite price increases. Cocoa 
futures on the New York market have 
stabilised around $6,700 per tonne after 
recent volatility. The International Cocoa 
Organisation noted mid-crop quality 
issues and weather concerns influenced 
recent price fluctuations, and while there 
is cautious optimism for the 2025/26 
harvest, market uncertainty remains high.

Tea
Darjeeling tea prices have risen amid fears 

of a supply shortage following devastating 
landslides in early October that destroyed 
27 of 71 operational tea gardens. Over 459 
landslides in Darjeeling caused extensive 
damage to tea bushes, infrastructure and 
worker housing. The premium autumn 
crop, accounting for 15–20% of annual 
output, was largely wiped out, threatening 
to push production below last year’s 
already low 6 million kg. Future supplies 
remain uncertain as road damage hampers 
tea movement from the hills. 

Sugar
Concerns over lower sugar-cane yields in 
Brazil have caused a rise in sugar prices, 
outweighing expectations of abundant 
global supply. Despite a higher crush in 
Brazil's Centre-South region, the sugar 
content in cane fell, signalling reduced 
sugar output. Strong demand from 
Pakistan and worries about crop quality in 
Brazil provided additional price support. 
Conversely, forecasts for bumper crops in 
India and Thailand, coupled with projected 
global surpluses, remain bearish factors. 
Overall, tight Brazilian supply and rising 
demand are pushing prices higher, even 
amid broader expectations of ample global 
sugar availability.

Olives & Olive Oils
Tunisia is on track for record olive oil 
production in the 2025/26 season, 

with estimates between 400,000 and 
500,000 tons, up from 340,000 tons the 
previous year. The surge is expected to 
boost exports, though the sector faces 
major challenges including low prices, 
financial scandals and potential disruption 
to global markets. Despite a 40% rise 
in export volumes between November 
2024 and April 2025, export revenue fell 
29% due to collapsing prices with olive 
oil reportedly sold to Spain at €2.80/kg, 
below the official €3.40/kg rate. Reports 
link these cut-price sales to alleged 
financial misconduct by exporter Adel Ben 
Romdhane, who left Tunisia owing up to 
€180 million in debts.

The price differential between Italian 
and Spanish/Greek olive oil continues 
with approximately €5.20/kg difference 

between the varieties. However, the lower 
price of Tunisian oil and predicted increase 
in production makes adulteration an 
increased risk.

ProteinProtein
African Swine Fever (ASF)
Taiwan has reported its first-ever cases of 
African swine fever, prompting the culling 
of 195 pigs at a farm in Taichung and a 
five-day island-wide ban on pig movement 
and slaughter starting 22 October.

21 October: Nine cases of ASF confirmed 
in wild boar in eastern German region of 
Brandenburg. No farms pigs are reported 
to be affected.

Avian Influenza (AI - HPAI H5N1)
H5N1 HPAI confirmed in a commercial free-
range laying flock of more than 10,000 
birds near Penrith, Cumbria. This case 
follows earlier outbreaks this month — 3 
October at a 20,000-bird broiler breeder 
farm in Northern Ireland; 11 October 
involving captive birds in Hampshire; 13 
October at a commercial flock of over 
10,000 birds at a farm in Wybunbury, 
Cheshire. More recent outbreaks in Suffolk 
and Cumbria again, have marked an early 
start to the season, as last year’s first case 
was recorded on 5 November. The ‘official’ 
annual bird flu season, as recorded by 
APHA, runs from 1 October each year and 
runs through to 30 September. A housing 
order takes effect for flocks >50 birds, 
or those selling poultry products, in 20 
counties in the UK from 30th October.

Blue-tongue virus (BTV-3 & -8)
Bluetongue virus-8 (BTV-8) has been 
detected in the UK, confirmed in a sheep 
near Launceston, Cornwall. The Animal 
and Plant Health Agency reported this 
as the first BTV-8 case since 2008. 
Separately, 117 cases of BTV-3 have been 
recorded in England and 4 cases in Wales 
since July 2025 with most recent bovine 
cases seen in Cornwall, Derbyshire and 
Dorset.

Brucella suis
Denmark has confirmed its first Brucella 
suis biovar 2 outbreak in pigs since 1999, 
detected in August, 2025, in a free-
range herd of 3,850 pigs in Herning. The 
outbreak has disrupted exports, with 89 
certificates flagged and Denmark’s EU 
brucellosis-free status revoked. Only pigs 
from indoor, biosecure farms can now be 
exported. The Danish Veterinary and Food 
Administration is developing a monitoring 
program to re-establish export certification.
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Lumpy skin disease
Following a lumpy skin disease (LSD) 
outbreak in Spain, confirmed on 3 October 
2025 near Girona, Catalonia, Defra is 
suspending imports of certain bovine 
products from Spain, as the country 
has lost its LSD-free status. Affected 
commodities include raw milk and raw 
milk dairy products. On October 6, a 
second outbreak in Spain was confirmed 
in Catalonia. France confirmed its first case 
of the disease in late July in the south-
eastern Savoie region, following the EU’s 
first detection this June in Italy. It was the 
first outbreak reported within the EU since 
2017, and the disease has since spread 
across three member states in just four 
months.

Dairy
GB milk production rose sharply in Q3 
2025, up 5% year-on-year, supported by 
high milk prices and lower feed costs, 
which created the most favourable milk-
to-feed price ratio in two decades. Total 
output for the 2025/26 season is forecast  
3.6% above last year and a record 
high. Despite dry summer conditions, 
supplementary feeding maintained yields, 
while autumn rains have temporarily 
eased forage pressures. However, rising 
labour, borrowing and forage costs could 
constrain future output, particularly as cow 
numbers continue to fall. 

UK dairy exports grew by 2.5% in volume 
and 20% in value in H1 2025, led by 
strong demand for powders, whey and 
butter, particularly outside the EU. Imports 
rose 4.6%, mainly from the EU and New 
Zealand.

UK wholesale prices fell sharply in 
September, with butter down over £500/t 
and cheddar by £410/t. Indicators suggest 
a likely farmgate price fall to around 
40.4ppl by December. Some processors 
have already announced cuts of up to 8ppl 
for November.

Lamb & Goat
Sheep meat production has declined 
across several key EU producers in 2025, 
while trade volumes and prices have 
remained relatively stable. From January 
to July 2025, output fell year-on-year, with 
Ireland seeing the largest drop at 14% to 
31,300 tonnes, followed by France (-7%), 
Greece (-4%), and Spain (-3% to 61,300 
tonnes). The only notable increase came 
from Romania, where production rose 
206% to 8,000 tonnes due to disease-
related culling. 
 

The EU reference price averaged 748 p/kg 
for the week ending 28 September, down 
12% from the same period in 2024. The 
deadweight price differential between GB 
beef and lamb continues to remain tight at 
14.6p/kg on 18 October.

Beef
UK farmgate beef prices have 
strengthened this month, driven by 
reduced cattle supply and rising seasonal 
demand ahead of Christmas. For the 
week ending 18 October, GB deadweight 
steers averaged 647.7p/kg, up 7p/kg from 
the previous month and 134p/kg higher 
year-on-year. Prime cattle numbers fell 3% 
year-on-year in September and beef and 
veal production was down 4.3% in the first 
nine months of 2025. Tight supplies are 
expected to maintain upward pressure on 
prices, though high retail prices may limit 
consumer demand. 
 

In the US, cattle shortages have pushed 
farmgate and retail beef prices to record 
highs. Proposed imports of Argentinian 
beef to lower domestic prices have 
faced strong opposition from farmers 
over concerns around undercutting local 
producers and disease risks. Global 
supply constraints and strong US demand 
continue to support high beef prices 
worldwide, reinforcing potential price 
strength for the UK, particularly for frozen 
products and exports. 

Pig Meat
GB pig prices have weakened toward 
the end of Q3 after holding steady over 
the summer. Deadweight standard pig 
prices averaged 207.75p/kg in July and 
August but eased to 205.65p/kg by early 
October, marking six consecutive weeks of 
decline. Slightly higher slaughter numbers 
in September may have contributed to the 
fall, though strong domestic demand—
supported by consumers shifting from 
beef and retailers maintaining 87% British 
pork shelf facings—has helped sustain 
prices.

In contrast, EU pig prices have been 
more volatile, with increased production, 
weaker seasonal demand and export 

uncertainties, including Chinese duties 
and a proposed US tariff-free quota, 
pushing prices down. This EU trend 
has added pressure on the UK market, 
widening the price gap to nearly 45p by 
early October.
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Chicken & Turkey
Production costs for seasonal turkeys are 
expected to rise modestly by just over 2% 
this Christmas, reaching £50.83 per 5.5kg 
bird, according to NFU figures. The limited 
increase is largely due to a 6.3% drop in 
feed prices as a result of strong global 
wheat and soya harvests. Without this fall 
in feed costs, total production costs would 
have risen by more than 4%. Other input 
costs, including overheads, poult prices 
and processing, increased by 5–16.7%.

Turkey eggs set weekly in the UK are 21% 
down YTD compared to last year. At least 
one farm in the UK has tested positive for 
AI. Turkeys are particularly susceptible 
and with low production volume this could 
result in a fragile supply chain this year.

Egg Layer 
UK wholesale egg prices continued to rise 
in September as supplies tighten ahead of 
Christmas. Prices have now increased for 
two consecutive months, with large colony 
eggs up approximately 40p/doz and large 
free range up 25p. Summer surpluses 
have cleared, retail demand is strong and 
fewer colony eggs are available. Although 
day-old chick placings dipped 4% in 
September, overall numbers remain higher 
than last year, and the national laying flock 
is expected to grow by around 1 million 
birds by January 2026. Imports from 
Ukraine, Poland and Spain are helping 
meet demand, but rising continental prices 
and bird flu could restrict supplies further. 

Mackerel 
In October, nations which fish Northeast 
Atlantic mackerel are set to begin quota 
negotiations amid ICES advice calling 
for a cut in 2026 catches. ICES warns 
that Northeast Atlantic mackerel stocks 
are critically overfished, with catches 
exceeding recommended levels by 39% 

400

600

800

1000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

p 
pe

r k
g

Axis Title

Deadweight Price GB Beef and Lamb

Lamb SQQp/kg 2024 Beef p/kg 2024

Lamb SQQp/kg 2025 Beef p/kg 2025

https://www.foodforensics.co.uk/
mailto:info%40foodforensics.co.uk?subject=Newsletter%20enquiry


 RISK NEWSLETTER November 2025

5
Food Forensics Ltd  | 5 Frensham Road | Sweetbriar Industrial Estate | Norwich | NR3 2BT | UK  | www.foodforensics.co.uk | info@foodforensics.co.uk

over the past 15 years. To allow recovery, 
a 77% reduction in mackerel catches is 
advised for 2026, alongside a 41% cut 
for blue whiting, while Atlanto-Scandian 
herring could increase by 23%. Persistent 
political deadlock among the UK, Norway, 
EU, Iceland and Faroe Islands has 
impeded quota agreements aligned with 
science, causing stock declines and loss of 
MSC sustainability certification. European 
retailers are already shifting to sustainably 
certified alternatives.

Salmon
Nearly 75,000 farmed salmon escaped 
into Loch Linnhe in the Scottish Highlands 
after Storm Amy damaged a pen at Mowi's 
Gorsten fish farm. Environmental groups, 
including WildFish Scotland and Scottish 
Greens MSP Ariane Burgess, warned 
that escaped farmed salmon threaten 
wild populations by interbreeding and 
weakening genetic resilience. 

Mowi Canada East has confirmed its 
third major salmon mortality incident 
this summer in Newfoundland, with over 
474,000 fish lost across two farms due 
to sea lice infestations worsened by 
prolonged high water temperatures, low 
rainfall and poor surface currents. Earlier 
incidents this summer included losses of 
176,000 fish in July and around 400,000 
in late August. Mowi described 2025 as an 
'environmentally tough year'. 

Cod
Rising tensions between Norway 
and Russia threaten Barents Sea cod 
stocks. Following espionage-related 
sanctions by Norway on Russian fishing 
companies, Russia banned Norwegian 
vessels from its waters and withdrew 
from joint fisheries management. Russia 
also lowered the minimum cod size and 
reduced net mesh size, raising concerns 
from Norwegian authorities and fishers 
that these measures could accelerate 
stock depletion and undermine decades 
of cooperative fisheries management. 
Russia has also indicated it may set its 
own unilateral quota.

Whitefish supply looks tight for 2026.

Tuna
In Ecuador (an important skipjack 
source), prices are soaring sharply 
due to a shortage of catch/supply. The 
supply shortage is creating upward price 
pressure.

Squid
Fishing of jumbo flying squid has been 
halted for a month in Peru to protect the 

species during their spawning season.

Shrimp
See 'In the News' on p.7 for details on Cs-
137 contamination of Indonesian shrimp. 

Fishmeal
RASFF alert: presence of ruminant DNA in 
compound fish feed from Germany.

Rabobank has warned the aquaculture 
industry of looming fishmeal and fish oil 
shortages, with fishmeal scarcity expected 
by 2028 and fish oil shortages intensifying 
through the decade. Rising demand for 
high-value aquaculture species, coupled 
with stagnant marine ingredient supplies 
and climate-related volatility, could strain 
feed availability. Aquaculture already 
consumes 90% of global fishmeal and 
65 - 70% of fish oil, while wild-capture 
stocks (the main source) have already 
reached sustainable limits, leaving little 
room to expand supply even as production 
of species like salmon, marine finfish and 
crustaceans is set to grow by 12 million 
metric tons by 2033.

Animal FoodAnimal Food
Pet-food RASFF Alerts & Recalls
Raw Bistro Pet Fare voluntarily recalled 
its frozen grass-fed beef dog food due to 
possible Salmonella contamination. 
Foodynamics has voluntarily recalled 
specific lots of Raw Dog Barkery, 
BellePepper Cats and Kanu Pets freeze-
dried chicken heart treats after FDA testing 
detected Salmonella. 
Rhondda Raw Ltd has recalled its Beef 
80/10/10 raw frozen dog food after 
Salmonella was detected in the product.
Best Buy Bones, Inc. of Mount Morris, 
Michigan, is recalling four lots of its 
Nature's Own Pet Chews Bully Bites 
1-pound treats due to potential Salmonella 
contamination.
A Salmonella outbreak linked to Puppy 
Love and Puppy World dog treats has 
sickened 31 people across four Canadian 
provinces and territories, with seven 
hospitalisations but no deaths, according 
to the Public Health Agency of Canada 
(PHAC).

GeneralGeneral
Environmental
Waitrose has announced it will adopt 
Seafish's Seafood Carbon Emissions 
Profiling Tool (SCEPT) to measure and 
cut carbon emissions across its seafood 

supply chain. The online tool, launched 
in May 2024, analyses data such as fuel 
use, processing, packaging and transport 
to identify carbon hotspots and track 
progress towards reduction targets. 
Seafish noted that Waitrose's adoption, 
following Tesco's earlier use of SCEPT, 
marks growing momentum toward an 
industry-wide approach to lowering 
seafood sector emissions. 

Climate
England has recorded its second-worst 
harvest on record, with extreme weather 
contributing to a wheat production 
deficit of more than seven million tonnes 
according to the Energy and Climate 
Intelligence Unit (ECIU). While wheat 
output rose 4.9% due to an expanded 
planting area, most cereal crops saw lower 
yields: spring barley production fell 14%, 
and oats dropped 2.3%. Oilseed rape 
was a rare exception, with yields up 29%. 
ECIU warned that three of the five worst 
harvests on record have occurred this 
decade, highlighting how climate change 
is increasingly undermining UK agriculture. 

A new climate risk model by the Institute 
of Grocery Distribution (IGD) projects that 
the UK could face £2.6billion in additional 
food costs by 2050 if current practices 
continue. Imported horticultural crops, 
particularly citrus, bananas and tomatoes, 
are most exposed, with Spain identified as 
a high-risk sourcing region.

Pollution
Nearly 4,000 residents, businesses and 
river users have launched the UK's largest 
environmental pollution lawsuit against 
Avara Foods, Freemans of Newent and 
Welsh Water, accusing them of polluting 
the Wye, Lugg and Usk catchments with 
poultry manure, sewage and excess 
nutrients since 2019. The High Court case  
claims the pollution has damaged wildlife, 
tourism and local livelihoods. Avara Foods 
denies the allegations.

Sustainability
Oceana UK's 2025 'Deep Decline' report 
reveals a severe reduction in the UK's 
fish populations, with half of the top ten 
commercial stocks, including North Sea 
cod, North Sea herring, North East Atlantic 
mackerel and Southern North Sea edible 
crab, either critically low, overexploited, 
or both. One in six UK fish stocks are 
in critical condition yet continue to be 
fished beyond safe limits, risking collapse. 
Despite scientific warnings from bodies 
such as ICES, which advised a zero catch 
for North Sea cod, overfishing persists. 
Oceana UK urges the government to 
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implement a strategy with legally binding 
deadlines and catch limits to rebuild fish 
populations and end overexploitation.

Aquaculture Stewardship Council 
(ASC)
The Co-op Group plans to make 100% of 
its standard own-brand fresh and frozen 
farmed seafood ASC-certified by 2027. 
The move aims to enhance transparency, 
traceability and sustainability across its 
seafood supply chain. 18 more lines, 
including smoked salmon and whole 
prawns, to follow over the next 15 months. 

Illegal, unreported, and unregu-
lated (IUU fishing)
A recent international report has 
highlighted the ongoing issue of Mexican 
shrimp laundering, drawing attention to 
the environmental risks posed by illegal 
fishing in the Upper Gulf of California. The 
Sustainable Fisheries Partnership (SFP) 
stressed that more sustained action is 
needed, particularly from buyers in the 
seafood supply chain. The Commission 
for Environmental Cooperation found 
that, despite a 2020 ban on gillnets in 
the Vaquita Refuge Area, illegal fishing 
continues at previous levels, threatening 
the World's rarest marine mammal and 
critically endangered vaquita, of which 
fewer than 30 remain in the wild. SFP 
noted that illegally caught shrimp is often 
laundered through Mexican processors, 
with poor documentation masking its 
origin. The organisation emphasised 
that continuous pressure and oversight 
are essential to tackle both shrimp 
laundering and the broader risks to marine 
biodiversity.

New EU-Morocco Agreement
The EU-Morocco agreement on products 
from the Moroccan Sahara was revised 
on 3 October 2025, restoring preferential 
tariff treatment while introducing origin 
labelling using Morocco's official regional 
names. This follows the European Court of 
Justice's 2024 ruling invalidating previous 
agreements due to a lack of Sahrawi 
consent. Spanish growers association 
Fepex opposes the deal, warning it will 
boost Moroccan fruit and vegetable 
exports to the EU, increasing competition 
for EU producers who face higher labour 
and plant protection standards. Fepex 
claim Moroccan imports have already 
contributed to a 31% decline in Spain's 
tomato production over the past decade 
and a 42% rise in EU imports of Moroccan 
tomatoes. 

EC support for farmers
The EC has proposed allocating nearly 
€50 million from the Common Agricultural 
Policy (CAP) 2023-2027 agricultural 
reserve to support fruit, nut and vegetable 
farmers in Bulgaria, Hungary, Latvia, 
Lithuania, Poland and Romania, who 
suffered exceptional losses due to late 
frosts, hail and heavy rain in early 2025. 
Payments are expected to be completed 
by April 30, 2026.

Worker's rights
An investigation has found that cattle 
ranchers fined for using slave labour, 
invading Indigenous lands, and committing 
illegal deforestation are linked to Brazil's 
largest meatpacking companies, including 
JBS, Marfrig, Minerva and Frigol. The 
report, produced with Climate Rights 
International, traced cattle movements 
from 2018 to 2025, showing animals from 
these ranches entering slaughterhouse 
supply chains through indirect suppliers, 
which are largely unmonitored. Experts 
and prosecutors claim weak traceability 
systems and reliance on name-based 
monitoring allow violations to persist, 
urging geographic tracking of farms to 
prevent continued trade from properties 
involved in exploitation or environmental 
crimes.

Grocery inflation
UK grocery inflation rose to 5.2% in the 
four weeks to October 5, up from 4.9% 
in September, as consumers face rising 
prices for chocolate, meat and coffee. 
Spending on promotions reached 29.4%. 
Retailers cite higher wages, taxes and 
regulatory costs as added inflationary 
pressures, with food inflation expected 
to reach 6% by year-end. Overall grocery 
sales rose 4.1% year-on-year.

Turkey's annual inflation surged to 33.29% 
in September, with monthly inflation at 
3.23% (up from 2.04% in August). Food 
and non-alcoholic drinks rose 36.1% year-
on-year. The sharp rise in food prices is 
expected to increase the cost of Turkish 
agricultural and food exports, potentially 
reducing their competitiveness in 
international markets. Key export products 
such as cereals, fruits, vegetables and 
processed foods may face pressure as 
buyers seek cheaper alternatives.

USA
A coalition including the National Fisheries 
Institute (NFI), seafood importers and the 
Restaurant Law Center has filed a case 
with the US Court of International Trade 

seeking to block NOAA’s planned import 
bans under the Marine Mammal Protection 
Act (MMPA). NOAA ruled that 240 
foreign fisheries from 46 countries lack 
equivalent marine mammal protections to 
US standards, triggering potential bans 
on their seafood imports. NFI warned the 
decision could cause major economic 
harm, with the pasteurised crab industry 
facing the loss of 89% of imports from 
1 January 2026. The group argues 
NOAA’s findings focus on regulatory 
“box-checking” rather than actual risks to 
marine mammals and exceed the agency’s 
legal authority.

Operation OPSON XIV
Operation OPSON XIV revealed that 
organised crime groups are increasingly 
targeting waste disposal companies 
to access expired food, relabelling 
products with falsified expiration dates 
and reintroducing them into the supply 
chain. This practice, while not new, is now 
occurring on an unprecedented scale and 
poses serious public health risks.

EU Entry/Exit System (EES)
The EU's new Entry/Exit System (EES) 
launched on 12 October to register non-
EU citizens entering the Schengen area 
using biometric data, excluding Ireland 
and Cyprus. While intended to streamline 
entry, the system may slow freight flows at 
the UK's Short Straits crossings which are 
already under pressure from illegal food 
imports.

EU-UK border biosecurity
MPs have warned that Britain faces a 
serious food safety and animal disease 
risk due to rising illegal imports of meat 
and dairy. The Environment, Food and 
Rural Affairs Committee highlighted that 
large volumes of unregulated products 
are entering the country via ports, 
airports, and personal imports, often in 
unhygienic conditions, with no effective 
deterrents or clear data on the scale of 
smuggling. These imports risk spreading 
diseases such as foot and mouth disease 
and African swine fever, threatening 
livestock, the economy, and public health. 
The Committee criticised Defra’s limited 
enforcement capacity, inadequate port 
facilities, and reliance on “intelligence-
led checks,” calling the current ban on 
personal imports largely ineffective. MPs 
urged the Government to establish a 
national taskforce, strengthen intelligence 
networks, prosecute repeat offenders, 
and improve public awareness to prevent 
a major outbreak and address the 
smuggling crisis.
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Caesium-137
The US Food and Drug Administration (FDA) will 
require import certification for shrimp and spices 
from Java and Lampung Province in Indonesia 
starting October 31, following contamination 
concerns involving the radioactive isotope 
Caesium-137 (Cs-137). The move comes after 
shrimp from Indonesian processor PT. Bahari 
Makmur Sejati and cloves from the same region 
tested positive for high Cs-137 levels. Indonesia 
has confirmed that contamination was linked 
to airborne emissions from a steel plant in 
Banten province,  contaminating packaging 
at a nearby processor whose products were 
subject to recalls in the US. Authorities have 
designated the Cikande industrial estate a 
serious incident zone to enable containment 
and decontamination. 

Seafood
A recent study using DNA barcoding found 62% 
of surimi (imitation crab) sold in Los Angeles 
grocery stores contained unlabelled shark 
meat, including critically endangered species. 
Endangered dusky sharks appeared in 35% of 
samples and pelagic thresher sharks in 63%. 
Surimi and processed seafood in the US are 
largely exempt from detailed origin labelling, 
raising concerns about transparency and 
pressures on overexploited or illegally fished 
species. 

Meat
Westminster City Council inspectors seized 
300kg of untraceable and suspect meat from 
two restaurants in London's Chinatown. The 
meat which included chicken, pork and beef, 
lacked documentation. The crackdown follows 
rising concern over illegal meat imports from 
ASF-affected countries, highlighted by a recent 
EFRA Committee report.  

In Vietnam, authorities discovered a Hanoi 
factory, operated by Hida Foods JSC, using 
powdered additives injected into low-grade 
buffalo meat to mimic the distinctive marbling 
seen in premium Wagyu-style beef. 

Russian forces attacked Svitanok Farm in 
Ukraine's Kharkiv oblast, killing over 13,000 
pigs in an overnight drone strike on 3 October. 
The farm, which housed around 1,250 sows 
and 15,000 pigs and supplied pork nationwide, 
suffered damage estimated at over £5 million. 

Frozen Indian buffalo was sold as premium 
Australian Lamb in a butchers shop in Kuwait.

Denmark has reported undeclared species in 
22% of meat products tested.

Dairy
Starch and vegetable oil detected in Grated 
Mozzarella Cheese from Moni Milk in Turkey.

Milk adulteration continues to be reported in 
Pakistan.

Adulterated ghee continues to be reported in 
India.

Fish
Criminal involvement is suspected in the escape 
of over 40,000 salmon from a Chilean farm 
operated by Granja Marina Tornagaleones. 
Authorities suspect some of the fish are 
already being sold illegally. The escaped 
salmon, recently treated with antibiotics and 
antiparasitics, are unsafe for consumption. 

Fruit
The breeders' rights for Amaou, a premium 
strawberry variety from Japan's Fukuoka 
Prefecture, expired in January 2025, sparking 
fears that seedlings could be cultivated outside 
the region without control, as seen with Shine 
Muscat grapes. To safeguard the brand, Zen-
Noh has registered 'Amaou' as a trademark 
and requires producers to pledge to restrict 
cultivation to Fukuoka. This strategy, known 
as an 'IP mix' combines trademarks with other 
forms of protection. 

Nuts
The Federation of Agricultural Cooperatives 
of Murcia (Fecoam) is calling for stricter 
European controls on US almond imports 
after RASFF flagged a shipment with aflatoxin 
levels nearly three times above the EU safety 
limit. Spanish almonds, grown on unirrigated 
land and harvested directly from trees, have 
lower aflatoxin risk compared to large-scale US 
production, which relies on irrigation. Fecoam 
warned that liberalised US imports under a 
recent EU-US trade deal, combined with a 
15% tariff on Spanish exports to the US, pose 
potential health risks to consumers. 

Olive Oil 
Belgian authorities are investigating after 
a newspaper found that 20 of 32 olive oils 
labelled as extra virgin failed quality standards. 
Testing revealed that 12 samples were genuine 

extra virgin, 12 met only virgin standards, 
six were below virgin grade, and one was 
lampante, unsafe for consumption. Fraud was 
found across price ranges, suggesting both 
poor quality and deliberate adulteration. 

Wines and spirits
In Sao Paulo, Brazil, a ninth person has died 
from methanol poisoning after consuming 
distilled drinks including gin, vodka and 
whiskey, amid an outbreak that has seen 225 
confirmed cases since September. Authorities 
have closed at least 11 businesses and 
seized over 10,000 bottles of alcohol as they 
investigate whether the contamination was 
accidental or intentional.   

There have been more allegations in Mexico 
claiming some tequilas labelled as “100% 
agave” are adulterated. Laboratory tests 
conducted in France reportedly found one 
tequila with less than 33% agave alcohol and 
another with methanol levels more than twice 
the legal limit.

A truck transporting premium Transcarpathian 
wines - including sparkling, rose, and late 
harvest varieties - was hijacked in London. The 
stolen wines are expected to enter the grey or 
counterfeit market.

Cough syrup
In Madhya Pradesh (India), the death toll from 
cough syrup adulterated with diethylene glycol 
has risen to 20 children. Authorities arrested a 
paediatrician accused of prescribing the banned 
syrup, Coldrif, to several of the deceased 
children. The manufacurer has been shut down 
and owner arrested. The incident has led to a 
global warning being issued for Coldrif and calls 
for reform in India's drug safety protocols.

UK Food Law Code of Practice
The UK Food Standards Agency (FSA) has 
released updated Food Law Codes of Practice 
and Practice Guidance for England, Wales, and 
Northern Ireland, introducing a modernised, 
risk-based enforcement approach.

Modern Slavery
A coffee grower was added to Brazil’s "dirty 
list" following rescue of 20 workers from slave 
labour, however, the grower maintained their 
Starbucks seal.

IN THE NEWS: OctoberIN THE NEWS: October

Knowledge Base Analytics —a powerful new tool designed to transform the way you analyse risk and performance data
•	 Analyse, compare and trend data for deeper insights.
•	 Interrogate risk factors with ease.
•	 Generate reports in seconds using the built-in reporting function.
•	 Visualise trends with dynamic graphs and charts.
•	 Access key risk indices such as the Modern Slavery Index, Corruption Index and Environmental Performance Index. 

 
Whether you need risk reports by category, country, product or specific threats, Knowledge Base Analytics makes data work 
for you—unlocking valuable insights at your fingertips. Making Data Add Value. 
 
Stay ahead of risks—start leveraging Knowledge Base Analytics this month!. Contact us to arrange a demonstration.

https://www.foodforensics.co.uk/
mailto:info%40foodforensics.co.uk?subject=Newsletter%20enquiry
mailto:info%40foodforensics.co.uk?subject=Demonstration%20of%20Knowledge%20Base%20Analytics


 RISK NEWSLETTER November 2025

8
Food Forensics Ltd  | 5 Frensham Road | Sweetbriar Industrial Estate | Norwich | NR3 2BT | UK  | www.foodforensics.co.uk | info@foodforensics.co.uk

Chicken
25%

Sausage
21%Pork

20%

Beef
17%

Other
8%

Turkey
4%

Pate
3%

Lamb
1% Horse

1%

Protein

Sweets & Desserts
48%

Ready Meals
23%

Snacking
13%

Vegetarian & Vegan
9%

Sandwiches & 
Salads

4%

Soups
3%

PREPARED

Ingredients 
23%

Protein 
16%

Prepared 
14%

Produce 
13%

Seafood 
11%

Dietetic Foods 
5%

Dairy 
5%

Bakery 
4%

Feed 
3%

Non Food 
2%

Cold Drinks 
2% Hot Drinks 

1% Alcoholic Beverages 
1%

Baby Food 
0%

Safety Alerts by Commodity Type
 Bacterial Pathogens

 Allergens

 Added Contaminants

 Pesticides

 Foreign Body

 Natural Contaminants

 Enviro Contaminants

 Process Failure

 Natural Toxins

 FCM

 Labelling

 Quality

 Process Contaminants

 Veterinary Residues

 Organoleptic

 Packaging Defect

 Intrinsic

 Parasites

 Pests

 Nutrition

 Viral Pathogens

 Label

 Official Controls

0 50 100 150 200 250

Ri
sk

 T
yp

e

No. of Safety Alerts

Safety Alerts by Risk

Milk
16%

Sulphites
13%

Gluten
13%

Egg
12%

Wheat
12%

Soy
11%

Peanut
4%

Added Contaminants

Country No of Alerts
France
Canada
United States
Germany
Belgium
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SUMMARY

There were 776 Red, 24 Amber and 5 Green totalling 805 safety alerts and product recalls* in October, (up 
244 alerts from September).

Majority of alerts were for bacterial pathogens and allergens (29.2% and 11.4% respectively). Added 
contaminants was 3rd with 10.4% (The first time added contaminants has hit the top 3 in 2 years. Made up 
of novel food inclusion, artificial colours and illegal dyes)

235 Bacterial pathogen alerts (44% Salmonella,34% Listeria ): E.coli accounted for 14% of which 88% were 
STEC. 

92 Allergen alerts (16% undeclared milk, 13% undeclared sulphites, 13% 
Undeclared gluten)

  Top 3 alerts by commodity

1. Ingredients: Nuts & seeds, herbs, spices & rice, pasta & noodles                                                                            
2. Protein: Chicken, sausage, pork 
3. Prepared: Sweets & desserts, ready meals, snacking.

Top 3 number of alerts by county of origin

1. France: Fish, cheese, pork 
2. Canada: Nuts & seeds, sweets & desserts, herbs & spices 
3. USA: Supplements, ready meals, nuts & seeds

*Safety alerts & product recalls compiled from RASFF, FDA, AFSCA,CFIA, Rappel Consommateur, potraviny na pranyr, SFA, CFS, MPI, FSAI & Food Standards AU

Food Safety OctoberFood Safety October
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Knowledge Base TrendsKnowledge Base Trends

An increase in issues with dietetic foods and a reduction in reported issues in prepared are the key headlines for this month. Ingredi-
ents, protein and seafood also increased as a proportion of the reported issues.
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An increase in substitutions is in line with the reduction in unapproved products suggesting a change in reporting rather and a 
switch of issues. However, there do appear to be a greater proportion of issues being reported in these categories.
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Labelling and physical issues are the call outs from this October. Poor quality in multiple areas increases physical risk.

This information comes from the on-line Food Forensics Knowledge Base platform. If you are interested in access to Knowledge Base 
and would like a (no pressure) 15 min demo please contact barry.hilton@foodforensics.co.uk or info@foodforensics.co.uk
While Food Forensics seeks to ensure the information provided is accurate at the time of printing, no warranty is given in that respect. Food Forensics accepts no liability for loss, damage however so caused directly or 
indirectly in relation to information contained or omitted from this document. Food Forensics is an ISO 17025 UKAS accredited laboratory but production of the newsletter is outside the scope of the accreditation schedule. 
Name & Registered Office: Food Forensics Limited, 5 Frensham Road, Sweet Briar Industrial Estate, Norwich, NR3 2BT, UK. Company No. 07647866. © Food Forensics 2025

Alcoholic 
beverages

1%

Bakery
3% Cold Drinks

2% Dairy
6%

Dietetic Foods
4%

Feed
3%

Hot drinks 
2%

Ingredients
22%

Non Food
1%Prepared

11%

Produce
21%

Protein
14%

Seafood
10%

Product Category Issues October 2024
Alcoholic beverages

1%
Baby Food

0%

Bakery
5%

Cold Drinks
2%

Dairy
0%

Dietetic Foods
6%

Feed
4%

Hot drinks 
2%

Ingredients
27%

Non 
Food
2%

Packaging
0%

Prepared
1%

Produce
19%

Protein
18%

Seafood
13%

Product Category Issues October 2025

https://www.foodforensics.co.uk/
mailto:info%40foodforensics.co.uk?subject=Newsletter%20enquiry
mailto:Toby.may%40foodforensics.co.uk?subject=Knowledge%20Base%20Demo

